
PEACE, RECONCILIATION AND
SOCIAL JUSTICE LEADERSHIP

IN THE 21ST CENTURY



In all my years as a public servant, I have always looked for guideposts

to help me better understand a fractured world. This outstanding

interdisciplinary volume provides an excellent roadmap to piece

together the mosaic of peace, reconciliation, and social justice not

just from a leader’s perspective, but from the voices and actions of

followers. This book forms an essential praxis through the lens of

gender, diversity, spirituality, inclusiveness to better deal with

global restoration of a more beloved community.

Ambassador Eric M. Bost (Ret), Former US Ambassador to the

Republic of South Africa, Deputy Director of the

Borlaug Institute for International Agriculture and

Development at Texas A&M University

In this ambitious interdisciplinary volume, the authors seek to

understand the concept of peace and reconciliation through

leadership and followership theories and practice from the current

generation’s perspective in the midst of today’s turbulent and

unsettling times. The immediate need for this global analysis of

peace and reconciliation from a trans-disciplinary lens is crucial.

The authors of this volume provide a solution through the concept

of decolonization by first giving a voice to those most impacted by

conflict and then by listening to those voices in order to bring about

social justice.

Raida Gatten, Associate VP of Academic Affairs,

Woodbury University

At a time when the global order founded by liberal democracies is

in retreat, beset by authoritarian rivals on one side and failing states

on the other, academia might be ready for the tonic of a “peace and

conflict studies” approach to the study of leadership � leading to

an understanding of the moral, spiritual, and political roles of

leaders in healing a divided society. This book lays the

groundwork.

Michael Woo, Dean, College of Environmental Design,

California State Polytechnic University, Pomona



Social oppression, civil war, and state genocide are often a direct

product of leadership failures, but recovery from them can be

facilitated by other leaders and even followers who appreciate and

exercise the powers of truth telling, community reconciliation, and

national rebuilding. H. Eric Schockman, Vanessa Alexandra

Hernández Soto, and Aldo Boitano de Moras have gathered a host

of penetrating and informative accounts of just that in Peace,

Reconciliation, and Social Justice in the 21st Century, which serves

as both an inspiration and a roadmap for those whose wish to

apply their own leadership to recovering and coming back from

human calamities.

Michael Useem, Professor of Management, Wharton School,

University of Pennsylvania, and the author of

Leadership Dispatches: Chile’s Extraordinary

Comeback from Disaster.

An excellent view of the study of leadership and a just world order,

the book provides a trans-disciplinary approach to issues of equity,

inclusion, and trust. The building of sustainable peace is basic to

the text as each chapter examines the themes of reconciliation,

community building, international law, and social justice. This

book is important and I give it my highest recommendation.

Dr June Schmieder-Ramirez, Chair, PhD in

“Global Leadership and Change Chair of

Leadership Studies,” Pepperdine University
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We dedicate this volume to the peacebuilders, social justice activists and

survivors of mass atrocities around the world. Your courage and inspiration

give us hope for the future.
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FOREWORD

Setting out to make the world more peaceful is ambitious. The work is hard.

When neighbors start to kill neighbors, the fabric of a society is shredded. War

mongers, spoilers, historic, and perverted arguments hover everywhere � resist-

ing change, insisting on familiar and destructive paths. Oftentimes, the institu-

tions that might help are misaligned. Success is rare.

When I started working on Bosnia, Rwanda, Haiti, and Angola in the

1990s, a wise boss cautioned that we should approach these places as “ven-

ture capitalists.” Lacking experience in both peacebuilding and high-level

investment, I took that to mean several things: high risk; open to new ideas;

early and catalytic funding; unconventional partnerships; and accepting of

the occasional positive results with a big payoff. That mindset allowed us to

accept long odds and minimize the feeling of failure.

A favorite phrase became a staple: “If it works, it is a precedent; if not, it

was an experiment.” In over 40 war-torn places in the next 25 years, work-

ing for the United States, the United Nations, and as a scholar/practitioner,

I felt that we had the license to find the local people, listen to their stories

and voices, encourage them to pursue their own creative paths, and promote

hope and trust. With that attitude, we pursued fresh approaches and built

original offices, bureaus, and strategic relationships. We began to address

the “gap” between humanitarian response and development assistance,

always keeping “people first.”

Taking on the big ideas of global peace expansion in a book is also ambi-

tious. As a practitioner and a student, I am delighted that the editors have

seized upon: leadership and followership; reconciliation; international law

and social justice; and peacebuilding. As a reader, I welcome the mix of high

principles and practical examples. As a recent author, I appreciate the rigor

and persistence required.

From the outset, this volume establishes several fundamental truths.

There is a broad recognition that complex crises and effective peacebuilding
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require inclusive and interdisciplinary approaches; that a first rule of leader-

ship is to have followers � for more than just a minute; and that coloniza-

tion and paternalism scar societies for decades.

Modern antidotes are offered. Building trust, advocating, and speaking

out, and embracing others are the grounding. “Democratic and inclusive”

leadership is defined as “based on a leader’s behavior and performance” and

not limited by tradition or history. “Followership is a new means to decolo-

nizing leadership.” Women, youth, and the gender oppressed are seen as

promising innovators and change agents.

Throughout the book there is a disruptive tone but with a vision, a plan,

and a follow-thru � not for the sake of an ideology but with a broader

ambition: to make us more effective in the growth of peace. Anchoring those

practical thoughts is the wisdom of prior leaders and followers.

“Transformational leadership occurs when one or more persons engage

with others in such a way that leaders and followers raise one another to

higher levels of motivation and morality”, is the foundational thought of

James MacGregor Burns.

Ira Chalaff’s concept of courageous followership is cited: “assuming

responsibility while also serving others, challenging leadership while also

participating in transformation, and taking moral action while also speaking

directly to the hierarchy.”

Leadership is described “as a fluid process of ‘stepping up and stepping

back’ […] which implicitly calls for a holding environment, speaks to the

question of how to encourage people to access their innate power, as distinct

from ‘empowering’ them” from without.

Addressing genocide, mass suffering, and structural bigotry, we are told

to “look the beast in the eye.” Without that necessary step:

it is reasonable to speculate that racism will continue to erupt in

episodes of both micro and macro-aggression. The boundaries of an

intentional holding environment such as a sanctioned arena for

truth-telling may be the only way out of this dilemma.

From the Geneva Leadership Alliance (GLA), we learn that there is a tra-

ditional over emphasis on “individual leader-centered competencies, values,

behaviors to the neglect of common, collective practices required to address

tensions between groups, tribes, regimes.” In the search for “common self-

evident humanity […] there is a growing recognition of diversity (often
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compensating for traditional, core- or unicultural dominance).” The authors

refer to

the paradox of commonality that emerges from diversity […]. When

family, security, stability, community bonding, justice, equity,

religious freedom, etc., become aspirational due to existential

threat, we also know these common human values provide the core

of community re-building, reconciliation, and rejuvenation […].

From their years of leadership training, GLA recognizes:

People and communities under stress lose sight of these; yet,

bringing them back into focus, provides social cohesion to

reconstruct shared humanity. Desire for self- and interpersonal

respect is universal. Everyone, in every collective, generation, tribe

or culture values respect — we just define and express it in different

ways. Trust is essential. By and large, trust is valued at every level.

Polarization is powerful. The destructive power of polarization is

easily negatively leveraged under stress, while leveraging polarity as

a positive collaborative tactic is virtually absent.

“Leadership’s ontology is mainly person-centered. Leading as a set of

learned ‘practices’ is rarely separated from the concept of leader,” the GLA

concludes.

Leaders are often seen as special and a scarce resource. Collective

capability to lead is intuitively understood, but rarely developed.

Integrity is desired to be a pre-requisite for power. Corruption

becomes prevalent the more that power is separated from integrity,

and the loss of integrity in leaders and institutions undermines the

realization of most all of the points above.

This book invites “us to pay greater attention to the roles of those who

with little or no formal authority initiate, give momentum and deeply influ-

ence critical changes in their communities.”

When success appears in peacebuilding, it is most often due to “bottom

up, community led” efforts. This book suggests that we all have a broader

responsibility to play a role. It also makes clear that “history matters.”

Humility is indispensable.
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These pages brim with a greater wisdom applied to real life cases, from

Rwanda, South Africa, and Bosnia to Sri Lanka, Uganda, and beyond. The

authors of each chapter are expansive in their thinking and methods, using

film and art, or whatever is available to empower women and others as they

address their grim post-war realities, the threat of climate change, or the dag-

ger of oppression.

A survey conducted in 2008 by the Pew Research Center, “A Paradox in

Public Attitudes Men or Women: Who’s the Better Leader?” is cited as we

seek to improve our performance in global climate negotiations. Of eight

important leadership traits in the public arena:

women ranked higher than men in honesty, intelligence,

compassion, creativity, and outgoingness. Thus, the concepts that

are lacking in the international climate regime are exactly the ones

present in the leadership traits of the women in both government

and civil society dimensions.

The book offers numerous revelations and insights as it seeks to trans-

form perspectives, definitions, rulemaking, and long-held attitudes with

inclusive, expansive, and democratic thoughts. My own experience confirms

this necessity.

Ambassador Rick Barton was the first Assistant Secretary of State for

Conflict and Stabilization Operations, a former U.S. Ambassador, a past UN

Deputy High Commissioner for Refugees, a Senior Advisor and Co-Director

at the Center for Strategic and International Studies and the founding

Director of USAID’s Office of Transition Initiatives. He is a Lecturer at the

Woodrow Wilson School and Co-Director of Princeton University’s Scholars

in the Nation’s Service Initiative. His book, Peace Works � America’s

Unifying Role in a Turbulent World (Rowman & Littlefield 2018) is in its

third printing.

By Ambassador Rick Barton (ret.)
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